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Organizational Integration and Innovation for Market-Adjusting

Management Strategies
A Case Study on ASAHI BREWERIES, LTD. (No.2)

Abstract

My previous paper in this BULLETIN Vol.
17, No. 2 illustrated four features of the
“market-adjusting management strategies”:
(1) market-oriented corporate philosophies,
(2) marketing activities organized to fit the
market, (3) integrated corporate activities, (4)
strategic market-oriented organization. This
paper discusses (3) and (4) of these features
in light of the case of Asahi Breweries, Ltd.
In the discussion of “integrated corpovate
activities,” the concepts of “three total-mar-
keting” and “vertical and horizontal marketing
integration” are presented and rolls of top and
middle management are discussed separately.
In the examination of “strategic market-ori-
ented organization,” the concept and inpor-
tance of “semi-formal organization” are pre-

sented and discussed.
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