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Paradigm Changes and New Product Development:
A Case Study on Asahi Breweries, Ltd. (No.3)

Abstract

Marketing theories concerning marketing
concepts and their changes are discussed and
it is pointed out that the organizational para-
digm should totally change when their mar-
keting concepts change. In particular, when
the marketing concept changes from selling-
oriented or “product-out” to consumer-orien-
ted or “market-in”, the traditional marketing
theories are insufficient to explain why an
organization needs a “market-in” concept or
how it introduces the concept.

For instance, the product-out concept re-
mains unchanged in the beer industry and it
seems difficult to change to the market-in one.
With these theoretical backgrounds and the
beer industry situations in mind, this article
deals with two case studies, especially focus-
ing on new product development.

The first case study illustrates how Asahi
Super Dry was developed and how the new
“market-in” concept was introduced in the
company to change its organizational para-
digms. Both the role of top-management and
the behaviors of middle-management are dis-
oussed in the first case study.

The second case study deals with the re-
cent hit product, Asahi Black. The methods
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and process of new product development of
Asahi Black are similar to those of Asahi
Super Dry. This similarity shows that the
new paradigm Asahi Breweries obtained in
the development process of Super Dry has
been reinforced.

This type of case analysis should be prac-
ticable not only to other corporate/industrial
paradigm changes but also to those in broader
Japanese social or political paradigm changes.
The author will integrate traditional market-
ing theories into new paradigm theories.
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