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The Organizational Change Function in the Corporate University:

An Analysis of Deutsche Bank University

Abstract

The major characteristics and three roles of a
“corporate university” are summarized in the
first part of this article. The three roles are: (1)
human resource development, (2) marketing and
(3) organizational change functions. The case of
Deutsche Bank University (DBU) is introduced
in the second part of this article as an example
of corporate university, particularly regarding
the function of organizational change. Faced
with increasing international competition and
organizational integration from institutions such
as Bankers Trust, Deutsche Bank established
DBU and commenced an executive training
program called “Spokesman’s Challenge.” During
the planning and execution of this program,
Deutsche Bank has successfully changed its
organizational culture under the strong leadership
of its CEO.
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