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Competitive Strategy in University Entrance Trial
Test Market : An Analysis of “ShikenTest”
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Abstract

Fukutake Shoten(present Benesse Corporation),
formerly a small publishing company in Okayama
prefecture, introduced a trial examination product
in 1960s, when the market was dominated by
Tokyo-based Obunsha, a
company, which specialized in crambooks and

giant publishing

dictionaries. Fukutake successfully increased
their market share and Obunsha has recently
the market. This

discusses the process of Fukutake's pursuit

withdrawn from article

based upon competitive theories.
Fukutake
Obunsha’s
managerial
(higher
segments (local areas where Obunsha did not

strategy
analyzed the characteristics of
product, and concentrated their

resources towards target user

ranking high schools), geographic
dominate) and product segments (10-11 grade
Fukutake’s product, “Shiken”

Test, were differentiated from Obunsha’s in the

examinations),

contents of the exam, data processing after the
exam, population of the exam and in providing
information. In addition, during the 70s and 80s,
Fukutake adjusted themselves in reaction to
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environmental changes such ascampus disputes,
entrance exam reforms and the introduction of

new high school curriculum.
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