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Reform Activities of Snow Brand Milk Products : An

Analysis of the Trail after the Food Poisoning Case

F R A K b

Hisamitsu Ihara

Abstract

This article summarizes the outline of the
food poisoning case of Snow Brand Milk
Products Co., Ltd. and the efforts to restore
consumer confidence in the company such as
“voice project” activities. In addition, it discusses
the new types of risks present in the informa-
tion society. Finally, the Ihara model for
organizational paradigm changes is introduced
and suggestions for the Snow Brand reform are
given.
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