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The Secret Behind the Success of TOEIC:
An Analysis from a Marketing Viewpoint
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Hisamitsu [hara

Abstract

The number of examinees of TOEIC, Test of
English for International Communication, has
been a double-digit increase almost every year
in Japan since it was introduced in 1979. This
article analyzes the reasons for the success of
TOEIC from a marketing point of view. First,
TOEIC has maintained a broad business domain;
customer segmentation wise, it has spread from
corporation markets to those of colleges and
nonprofit organizations. Second, the Japanese
office of TOEIC, IIBC (the Institute for Inter-
national Business Communication), has utilized
the authority of ETS (Educational Testing
Service) and MITI (the Ministry of International
Trade and Industry) to gain a reputation and a
Third, TOEIC has been
differentiated from the other English tests in
Japan such as “Eiken,” the test of STEP (the
Society for Testing English Proficiency, Inc.).
Forth, the IIBC has avoided direct competition
from publishing companies by focusing on the
Fifth, the IIBC has developed
Addi-

tionally, this article discusses the sociological

reliable brand image.

testing business.

a marketing mix in the business sector.
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analysis of “charter effects” in education,
Ebell's definition of business, and the possible

strategy of TOEIC in the future.
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