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IT Revolution and New Business Model:

An Analysis on Tokyo Electron Case

Abstract

The major effects of the IT revolution on
corporate organizations are discussed concerning
three notable types of changes. First, the shape
of organizational charts has changed from a
pyramidal hierarchy to a flat or a network
structure (see figure 1). Second, the structure
of organizations has become flexible by creating
group working and team-type units (see figure
2). Third, relations with other companies (B to
B) and with consumers (B to C) are becoming
more developed and more open, with the result
that some organizations are becoming “border-
less” in their organizational structure.

The major managerial changes are also
discussed regarding three points: the role of
mangers, the relationship between strategies
and tactics, and the importance of corporate
culture. Then, the new business model is
illustrated from the viewpoint of supply-chain
management, core-competence, outsourcing,
knowledge management and so on (see figure
6).

Finally, the case of Tokyo Electron Limited is
added to explain the new business model in

real business practice. According to Mr. Y.

F R A K

Hisamitsu Thara

Kazama, one of the founders, Tokyo Electron
developed the high-speed printer within 6
months, whereas their competitors such as Oki
Electric Industry Co. Ltd. and Hitachi Koki Co.,
Ltd. took 2-3 years. The reasons why his small
company could compete with those large
companies are summarized in line with the

above-mentioned business model.
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