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Risk Management and Organization: An Analysis

on the Snow Brand Case

Abstract

Briefly summarized are the basic theories on
risk or crisis management and the food poison-
ing case in which nearly 15,000 people became
ill after drinking the low-fat milk products of
Snow Brand Milk Products Co., Ltd. It is the
largest such incident of food poisoning in Japan
since the end of World War II, but the victims’
conditions were relatively light except for a few
who were hospitalized. This means that the
number may include “votes against Snow
Brand” from consumers. The article sees the
incident as a typical risk management case in
our information society. In this article, "a risk”
is defined as "a possibility of loss” and the loss
comes from "a peril.” The peril is caused by "a
hazard.” Accordingly, how to cope with risks
depends on the daily management to minimize
physical and mental hazard. In addition, the
article illustrates the balance of disclosure and
accountability, and emphasizes the importance
of the most immediate response with the worst
scenario in mind. Throughout the early days of
growing public concern, Snow Brand executives
reacted as if it were a minor matter and conceal-

ed several very important facts and information.
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As a result, the company delayed recalling the
tainted milk products, and the number of
victims increased. This article also refers to the
characteristics of Snow Brand’s organizational
structure, which has divisions by geographic
area, and their handling of customer claims,
information control and risk management. Lastly
discussed are typical Japanese ways of risk
management and methods of dealing with
with Japanese nature and

perils, together

cultural factors.
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