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Strategic Theory Associated with Domain Selection :
A Case Study of Shinanokenshi, the PLEXTOR Brand Company

Abstract

This article has three aims. First, it summarizes basic
theories such as Levitt and Abel regarding domain se-
lection strategies. Second, it introduces the historical
development of Shinanokenshi. The company was
one of the smallest silk spinning producers in Japan,
but it changed its domain into manufacturing motors
and electronics devices to establish the internationally
known PLEXTOR Brand. Third, this article analyses
the reasons for the success of Shinanokenshi while

presenting their challenges that lie ahead.
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